
You can’t stop the waves, but you can learn to surf!

The Chief of Staff may serve as the Extension, 
Revitalization and Mentoring Chairman. So, what is 
a Department Chief of Staff and how important is 
this appointment to the success of the Department?

As Chief of Staff, you are the important assistant 
to the Department President. You should be that 
extra set of eyes and ears we wish we all had. The 
Chief of Staff will be a coach, counselor and mentor 
to all levels of leadership in the Department. They 
must be knowledgeable in all facets of the Auxiliary 
including Bylaws, Programs and Mentoring for 
Leadership.

The Chief of Staff works with the Department 
President to identify the warning signs of an 
Auxiliary in trouble before situations occur. The 
Chief of Staff should be informed of all issues, 
good and bad, in the Department. The Chief of 
Staff should train the District Presidents or Official 
Representatives to recognize Yellow or Red Flag 
issues early in the Program Year. When they know 
what a healthy and functioning Auxiliary should be, 
they can report immediately any concerns to the 
Department President.

The Chief of Staff has tools available to aid in 
maintaining strong and healthy Auxiliaries in 
MALTA. Promote the usage of these resources, 
such as Building on the VFW Auxiliary Foundation. 
Promoting the use of MALTA will lead to more 
informed members. 

The Chief of Staff is instrumental in the success 
of each Department. Their support assures that 
goals are attained, Auxiliaries are instituted, 
members are trained and problems are solved. 
Healthy Auxiliaries provided better service to our 
veterans, their families and communities. With the 
permission of the Department President, the Chief 
of Staff can assist where needed for the good of the 
Department.

From Sea to Shining Sea - Honoring Veterans 
Who Keep Us Free

The VFW Auxiliary was built on a strong foundation 
based on the traditions established in 1914. 
With those traditions comes a sincere promise 
to safeguard the future of the Auxiliary. Each 
Department President has appointed a Department 
Chief of Staff to serve with them closely to ensure 
that Auxiliaries remain strong, enthused and loyal to 
our organization. These traits allow for the Auxiliary 
to remain proud, patriotic and energetic, creating 
members who honor and protect our veterans 
and their families. Our men and women in uniform 
have made a similar promise to our nation when 
they took their oath and promised to safeguard the 
future of our nation. They remain strong, patriotic 
and proud, so that we may enjoy freedom. Our 
foundation is solid – now it is up to us to remain 
strong.

The Extension & Revitalization Program can benefit 
every member of the Auxiliary through education. 
Keeping informed and becoming knowledgeable of 
our traditions and subsequent Programs will help 
us to mentor our members and prepare them for 
leadership roles. This is the heart of what we do in 
this Program. 

Healthy Auxiliaries  vs  Struggling Auxiliaries

Green Flag - Healthy Auxiliaries

Auxiliaries that are healthy “are good to go.” They 
have utilized or referred to the Healthy Auxiliary 
Tool Kit found in MALTA. They have met the five (5) 

EXTENSION & REVITALIZATION AMBASSADOR/
NATIONAL CHIEF OF STAFF

KARLENE BEAMS
National Chief of Staff

 2025-2026 VFW AUXILIARY NATIONAL PROGRAM BOOK25 |







•	 Assist in securing and filling out official 
and proper paperwork.

•	 See that deadlines and filings are met in a 
timely manner.

Recognize new VFW Auxiliaries

Recognize new VFW Auxiliaries at District and 
Department functions to help them feel welcome 
and important.

Maintaining Current Auxiliaries

The National Organization has developed many 
resources for members to use, including tools 
available in MALTA Member Resources. These 
resources have proven to be valuable tools in 
helping Auxiliaries be more productive.

1. The Healthy Auxiliary Tool Kit includes seven 
(7) resources to assist Auxiliaries in identifying 
and solving issues including the Healthy Auxiliary 
Checklist, Auxiliary Meeting Clinic and more.

2. Building on the VFW Auxiliary Foundation makes 
every effort to educate members on all aspects 
of the duties of Officers at all levels, how to be a 
Chairman, the why of reporting and more.

3. Saving an Auxiliary may be achieved by recruiting 
new members. Work with your Membership 
Chairman to help an Auxiliary become Healthy. 
(No new members = a true Red Flag)  

Remember to use our additional Member 
Resources:

•	 “Understanding Auxiliary Traditions” video
•	 PowerPoint and PDF entitled “Why Having an 

Auxiliary Can Boost your Post”
•	 Top 10 Reasons for your Post to Have an 

Auxiliary Handout
•	 Good Job Certificates

Mentoring and Encouraging Members

•	 Mentoring helps broaden leadership skills and 
leadership provides guidance for mentoring 
members; they work hand in hand.

•	 A stronger membership on every level of our 
organization will be accomplished through 
mentoring. 

•	 Through the mentoring process, extending 
the hand of friendship to a new member 
or even a tenured member who has been 
inactive for a while can create a strong and 
vibrant organization. Providing a positive 
and organized meeting experience will leave 
members wanting to come back, especially 
when effective communication and respect for 
each other is demonstrated.

•	 Over time, a member may express interest in 
holding an office or chairmanship. Work with 
them to help them succeed. This will only 
make the Auxiliary and the organization better. 
Choose the mentor carefully. 

•	 The real goal here is to train your replacement 
and give them the tools they need to succeed.
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